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Intranet: Consultations Under Way

�e Common Health Intranet Portal 
project continues to move forward, with 
a number of individuals dedicating their 
time and expertise to its completion.

Vitalité Health Network, Horizon 
Health Network and FacilicorpNB are 
represented on the steering committee 
and several workgroups. �e steering 
committee members include:

Project Sponsors:
Joey Caissie, Janet Hogan 
and Derrick Jardine

Business Owners:
Annette LeBouthillier, Sam Fielding 
and Jill Ritchie

Communications :
Lydia Dupéré, Kathy Beauregard 
and Chantal Poulin 

Human Resources :
Jaimie Laplante, Lori Léger 
and David Dumont

Clinical Leads :
Guy Doré and Joanne Sonier

�e project team is currently engaged
in consultation sessions with key 
stakeholders from the functional areas 
that will be serviced in the first release. 
�e data collected will be compiled and 
used to design and build the first version 
of each organization’s intranet.

�e Common Health Intranet Portal 
will also begin the consolidation process 
of the existing six zone level intranets. 
Regional Health Authorities and 
FacilicorpNB will each have their own 
intranet, but hosted on a common 
platform (SharePoint 2010) and 
leveraging common tools.

Content management, collaboration 
and several key services are included 
in the first release. 

Phase 1 of the Common Health Intranet 
Portal will be launched this fall.

First Appearance Before the Standing Committee 
on Crown Corporations
President and CEO Gordon Gilman, 
along with other members of the 
Executive team, had the opportunity to 
present our accomplishments before the 
Standing Committee on Crown 
Corporations on February 8th, 2011. 

It was also an opportunity to answer a 
number of questions posed by MLAs 
regarding our operations since September 
2008. Our appearance was an important 
accountability test that allowed us to 
demonstrate how we are achieving the 

mandate given to us by the Government. 
�e committee’s chair, MLA Jack Carr, 
congratulated us for our contribution to 
improving the healthcare system in our 
province.



 

 

 
 

With the recent 
closing of another 
fiscal year, it is a 
great opportunity 
to review our 
accomplishments 
in 2010-2011 and 
highlight some of 
the ongoing and 

upcoming projects in 2011-2012.

We recently completed the transition 
of Clinical Engineering employees to 
FacilicorpNB, which brought approximately 
100 dedicated professionals to our team on 
April 1st, 2010. �is transition was seamless 
thanks to excellent planning, and great 
collaboration from the RHAs.

Last winter, we announced that over $15 
million in savings and cost avoidances 
have been achieved since the start of 
FacilicorpNB’s operations. We are very 
proud of this accomplishment. By the way, 
you can get to know more about the 
Strategic Sourcing team by reading the 
article on page 3.

Another critical initiative completed over 
the past year was the establishment and 
implementation of key performance 
indicators that measure our corporate 
performance and efficiencies. �rough the 
ongoing use of these KPIs, we are in a 
better position to ensure that we are on

track with the objectives listed in our 
2010-2013 Strategic Plan. In short, 
our KPIs make us accountable to all 
New Brunswickers.

Finally, the development of the Common 
Health Intranet Portal is progressing very 
well. As we outline in this edition of Info 
Evolution, the Steering Committee is 
presently holding consultation sessions 
and phase 1 will be launched this fall. 
�is is a complex project and the 
tremendous progress achieved so far is 
due, in large part, to our highly skilled 
staff and the high degree of cooperation 
and support we are receiving from all 
stakeholders.

After a year full of successes, we are 
very optimistic about our plans for 
2011-2012. Among other things, we 
expect to continue our work on the 
laundry file, roll-out the first phase of the 
intranet, and carry-out the first initiatives 
towards improving the energy efficiency 
of our health system.

I look forward to building on our 
success as we continue towards our 
goal of making significant improvements 
to the health system throughout 
New Brunswick.
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Relations Department. 
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The Strategic Sourcing Team Works Hard to Find Savings
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In 2011-2012, FacilicorpNB has a savings 
and cost avoidance target of $8.8 million. 
�ese savings will be found by working 
closely with RHAs by setting up project 
teams. �e teams will work together to 
find solutions for patient care, improved 

efficiencies, and to find savings in the 
health system.

Savings will be found in areas such as 
medical diagnostic, surgical products and 
computer hardware.

�e Strategic Sourcing Team’s expertise 
will be used to find savings in our health 
system. �e team members are as follows:

Ann Dolan, Executive Director of 
Strategic Sourcing
Lynda Dupont, Product 
Standardization and Compliance 
Manager
Rakesh Rajput, Strategic Sourcing 
Specialist
Kurtis Hughes, Strategic Sourcing 
Specialist
Lisa MacMullin, Business Analyst
David Greene, Purchasing Agent

�e Strategic Sourcing team combined 
has several decades of experience in both 
the health-care sector and in the private 
sector.

Team  motto is “$aving$ R U$”.

Privacy Policies Available on our Website
Four FacilicorpNB privacy policies were 
added to our website last December. To 
view them, go to the “Privacy Statement” 
section of our website. �ere, you will be 
able to read the Corporate Privacy Policy, 
the Confidentiality Policy, the Privacy 
Breach Policy, and the Privacy Impact 
Assessment Policy. �ese policies were 
developed in cooperation with the 
Department of Health, Horizon Health 

Network, Vitalité Health Network and 
Ambulance NB to ensure the privacy of 
all personal information in the New 
Brunswick health system. If you have 
questions about these policies, please 
contact Kelly Steeves, Director of Risk 
Management and Chief Privacy Officer, 
at Kelly.Steeves@FacilicorpNB.ca or at 
506-663-2517.

From left to right : Rakesh Rajput, Lynda Dupont, David Greene, Lisa MacMullin, Ann Dolan and Kurtis Hughes.
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